was due more to the liberal standards of the examiners than to his aptitude or diligence. 8 In his early teens he developed a fondness for pencil drawing. After his school days he 'flopped about considerably,' first as a photographer's assistant and then as a legal clerk," but neither of these occupations held his interest for long. Bengough's first real job was as a printer for the Whitby Gazette, owned by George H. Ham; his younger brother Thomas was similarly employed there a few years later. 10 According to Tho~mas's recollection, 'the smell of printer's ink appealed to every fibre in the personality of our young hero, and the click of movable types as he placed them in the composing stick was music to his ears.'" While there can be no doubt that Bengough preferred being a printer at the Whitby Gazette to being employed in his former positions, he was scarcely enamoured of the routine taskts of the printer's life. He had editorial aspirations, and he 'regarded the mechanical department as the mere vestibule to the career' that lay ahead. His 'immediate services appertained to the composing room and consisted in the setting of type, and one particular night of each week, performing the same function around the Washington handpress in the getting out of the paper.'' At the Gazette during the dinner break, he would often draw or write 'poetry for the good of humanity.' Invariably the press foreman would sternly call him back to 'sticking type,' leaving Bengough frustrated and his sketches and poetry frequently unfinished. The only opportunity Bengough had for his literary pursuits was when he wrote a serial story as a filler item for a four-page bulletin that the Gazette issued with its daily edition during the Franco-Prussian War.' Some fifteen years later in the pages of Grip, there appeared a poem authored by 'Varietas' entitled 'Advice to a Printer (Who Has Been Writing Poetry for the Papers).' It goes as follows:
Beware, my friend. It is not safe To jingle rhymes, whilst thou Dost click the types and fondly chafe Thy chin, with self-pleased bow. Stick, man, to thy 'composing stick' -Yet ne'er 'composed a line,' Keep a peeled eye on 'guiding Nick, ' And this 'brass rule' of mine: High on thy three-legged stool, sit down Before the cases twain; Then 'Follow Copy!' -yea, thou clown
Compose thy heated brain. Scant 'furniture' adorns thy mind, More likte art thou to groan A 'galley'-slave, than, dying, find Fame's most 'imposing stone.'14 Although Bengough's job at the Gazette was far from ideal, it enabled him to read magazines and newspapers that arrived on exchange at the Gazette offices. One of these was Harper's Weekly, which contained the work of Thomas Nast, one of the great American cartoonists of the nineteenth century. Nast's cartoons lampooned the graft and corruption of New York City's Tammany Ring. Filled with admiration for Nast's work, Bengough saw at once how caricatures could translate beliefs into graphic statements of moral conviction. With a few imaginative stroktes of the artist's pen, political dishonesty and mismanagement could be held up to public contempt and ridicule. Bengough's ambition was to follow in Nast's footsteps, but with a Canadian perspective. Since cartoons were practically non-existent in Canadian newspapers in the early 1870s, his ambition appeared doomed from the outset. Between 1849 and I870 a number of Canadian comic journals such as Punch in Canada, Nonsense, the Jester, the Gridiron, Diogenes, the Sprite, and the Grumbler made their brief appearance. Prior to Bengough, however, the only successful publication in Canada in which cartoons were prominently featured was the Canadian Illustrated News (Montreal) which began on 30 October I869.1s
In 1872 Bengough went to Toronto as a reporter for the Globe. At the same time he enrolled in evening classes sponsored by the Ontario Society of Artists. He quit his classes before the end of the first term, however, because he preferred drawing from real life instead of copying 'the placid countenances of Greek deities in plaster casts.' " Nevertheless, he continued sketching in his free time. One of his sketches was of James Beaty, the member of parliament for Toronto East and the proprietor of the Leader,'the old established and atrociously printed organ of the Conservative party.' A friend showed this pencilled portrait to Samuel Beaty, who was the manager of the Leader Newspaper Office. Far from being displeased with the caricature of his uncle, Samuel Beaty took it to the engraving and lithographic business of J.T. Rolph, and the resultant lithograph was returned to Bengough. 'I had not up to that time known anything of the mysteries of lithography,' Bengough wrote in recollection of the episode, 'and the ease and accuracy with which the reproduction was done struck me with amazement.' He drew other political cartoons during this time, which were lithographed and were then sold on the streets. But the lithograph of James Beaty gave him an idea. 'Why not start a weekly comic paper with lithographed cartoons?' It was from this speculation that Grip was first born on Queen Victoria's birthday, 24 May 1873-1
The initial issues of Grip were four pages in length and sold for five cents a copy or two dollars for a year's subscription. The price doubled a year later for a very short period when the weekly was expanded to eight pages. The original price was reinstated, probably as a result of loss of subscriptions, and remained relatively constant thereafter in spite of the fact that the paper eventually expanded to sixteen pages and often contained coloured cartoons.l8 The first number incurred a deficit of $ 17.I8, which was shared by Bengough and Thomas.l" Although Thomas acted as the business manager for the first issue, this responsibility, along with the magazine's distribution, was assumed by the wholesale newsdealer, bookseller, and publisher, A.S. Irving. Indeed, an examination of the first several issues of Grip would lead one to the erroneous view that with the exception of the cartoons signed by Bengough, Grip was chiefly a product of Irving's enterprise. When Grip began, Bengough was still employed as a reporter for the Globe and Thomas also worked there as a printer.
The earliest masthead features the word GRIP CarVed from the branches of a tree with a raven perched on the inside curve of the first letter amid a scene of mischief and folly. Grip was named after the pet raven in Charles Dickens' Barnaby Rudge, a bird about 120 years old that could speak and entertain and 'acqluired a degree of sagacity which rendered him famous for miles round.'20 The magazine's first editor was 'Charles P. Hall,' which was probably an editorial mask for Bengough himself. Hall lasted until 26 July 187 3. He was succeeded by 'Jimuel Briggs' (the pen name used by Thomas Phillips Thompson 29 March 1879, at which point the paper finally announced Bengough's position as editor and illustrator.
Grip's policy was to speak uneqluivocally on the side of right, to be politically independent of any party but never to be neutral.2 In an era when newspapers were still ktnown for political partisanship, Grip presented itself as an impartial judge of Canadian affairs. In a cartoon that appeared in 1883 entitled 'It All Depends Whose Ox Is Gored,' Bengough depicts two dead oxen representing the two parties of the day. One ox maktes the accusation 'Grip you're a Tory,' and the other ox replies 'Grip you're a Grit.' In the centre of the cartoon the raven as the editorial mascot counters 'A plague on both your houses.;24 Whether the magazine was always forthright and objective is questionable. A number of critics have charged that Bengough's sympathies were clearly aligned with Alexander Mackenzie and the Liberals and that he regarded Macdonald and the Tories as the root of all evil.2s In the House of Commons Sir Leonard Tilley supposedly claimed that the real name of the magazine should be Grit, not Grip. Bengough himself acknowledged:
... Some bias in favor of Liberal principles must have been manifest, because all my own personal instincts were then, as they still are, in a democratic direction. I was not blind to the shortcomings of the Liberal party, however, and took a special pleasure in lampooning Liberals if they gave me a chance. 26 The magazine contained witticisms, joktes, short stories, fables, satirical poetry, letters, answers to correspondents, commentaries, editorials, reports from newspapers and other publications, advertisements, and of course, cartoons. More than anything else, it was the cartoons that markted Grip as distinctive and appealed to a large readership. Although 'there was no great furore over the initial number,'27 the magazine's circulation was positively affected by the political controversy ktnown as the Pacific Scandal.28 Following the closely contested election of 1872 when the Conservatives were returned to power, allegations of bribery and patronage ensued as a result of the leaking of Madonald's correspondence concerning Sir Hugh Allan, a Montreal businessman who donated a substantial amount of money to the Conservative campaign and then became president of the newly-formed Canadian Pacific Railway Company. Sir John A.'s exaggerated features were easy targets for Bengough's caricatures. In one of the best ktnown of Bengough's cartoons, Macdonald is portrayed in an inebriated state, tramping on a woman's back. The woman is a symbol of Canadian virtue. His arms extended, Macdonald cries out 'These hands are clean!,' the words imputed to him when he was confronted with evidence of corruption in the House of Commons; but in the palm of his left hand is etched 'Send me another $I0000.'2"
Bengough's cartoons were the talk of the country. 'A big batch of Grips went to Ottawa,' Thomas recalled of the time. 'They were feverishly bought up, and further bundles were called for. The legislators were all agog.'ao Shortly after the scandal came to light, Grip's circulation reached over 2,000 subscribers."l The cartoons of Grip's first year met with such success that they were re-drawn by Bengough, lithographed, and published in book form. 'Come and see me personally at No. 2 Toronto Street,' he invited his readers, 'where I have hung my basktet, and every Saturday croak "Never Say Die" to an increasing circle of patrons.'3
Initially the company was ktnown simply as J.W. Bengough & Co., and editorial correspondence was directed to a post office box. The company was a small operation concerned chiefly with the literary and physical production of the magazine. 'He [Grip] gives employment more or less permanently to at least two full grown men and one boy,' Bengough reported in August 1873.) Given that Bengough and his brother were both printers, it is more than liktely that in the beginning they themselves set all the type and completely printed the magazine, leaving the lithographic work to more capable hands. In the prospectus to volume 3, the Toronto subscription booktsellers, Clever & Rogers, called for agents who would canvass for subscribers. 'The publishers purposely refrained from sending out canvassers up to the present time, as they desired to prove that "Grip" -unlike its many predecessors -would be a permanent institution. '34 In January 1875 Thomas opened an office at No. 2 Toronto Street in order to manage the business side. In March of the same year another office was opened at 20 He assumed the management of the paper when it was in its struggling infancy, and stood by it devotedly until it reached its present position of success and prosperity. He now resigns the helm to other hands, and retires from the business connection with the mutual good wishes and good will, not only of his late partner, but, we are sure also of the numerous friends and patrons of the firm of Bengough Brothers.41
In the mid-I870s Thomas embarked upon his own career, although he was never far from the affairs of his family. ... We have a very complete job printing office, stocked with the best material and superintended by competent worktmen; our Relief Plate Process department is also now in capital running order. We are therefore in a position to execute orders for letter-press and pictorial work of all kinds, as well as for lithography, wood engraving, etc., in a manner and at rates which we feel confident will prove satisfactory to all who favor us with their work.48 Printing and Publishing Co. was issued to Grip subscribers. At the inaugural meeting of the board of directors on 7 March I882, Morrison was elected president and Moore secretary. By-laws regulating the affairs of the company were adopted, and arrangements were made to takte over the business of Bengough, Moore and Bengough. By this latter date $28,000 of the company's public stock had been subscribed. Bengough was appointed as Grip's editor with sole literary and artistic control of the paper.s2
With this re-arrangement of corporate structure and new-found capital, the weektly circulation of Grip increased from. 2,000 readers in 188 I 'to between 7,ooo and 10,000, with an average weektly increase of loo' in April 1883. The paper boasted that it was 'perused by fully 50,000 readers every week.,sa In January I886 the company claimed to be 'the Largest Book and Job Printing House in Canada and Best Eqluipped for Commercial, Legal and Book Printing' with 'the most complete engraving department in the Dominion.'54 In the 1870s the Bengoughs had gone from lithography to wood engraving and back again to lithography as a means of graphic reproduction.ss In the early 1880s one of their employees, William Stuart, mastered zincography, a method of etching on zinc that combined 'the advantages of lithography and wood engraving, while being cheaper than either.;ss The Grip Printing and Publishing Co. handled practically every facet of printing and publishing, from books and journals to miscellaneous items such as druggists' labels and envelopes, all to customer specification. One speciality was the manufacture of 'counter check bookts,' for which the company had the only machinery availabsle in Canada. "7 In later years Bengough was tempted to chronicle Grip's history because he wanted to convey the personal qluirkts of some of his regular contributors. The gallery of contributors included R.W. Phipps, Tom Boylan, Edward Edwards, Mrs. J.K. Lawson ('Hugh Airlie'), George Orran, and Fred Swire. These writers Bengough singled out as noteworthy, and indeed they were all colourful characters. According to Bengough, for example, the dress and deportment of Phipps suggested the countryman coming to town for the first time. Known for his 'lady-likte' manuscripts, Phipps was such an egotist that he solemnly pronounced his contributions better than anything in Punch. It would be wrong to think that in promoting the cause of Canadian writing, Grip took itself too seriously. The magazine freqluently satirized the idea of a national literature. In one article it gave advice to aspiring writers. One should be born outside the country in England or Scotland, be patriotic at all times, write in a formal, stilted style, discuss the state, need and progress of Canadian literature, work the 'mutual admiration racktet,' and mention other native writers without necessarily reading any of their works.62 III anOther article Grip lamented the untimely death of Canada's 'famous' writer, Bardolph Balderdash. A few lines from his obituary notice convey the flavour of Grip's delicious satire:
His name wa.s upon every tongue, and no book of selections, in prose or verse, from Canadian authors, was considered complete without large extracts from his workts. His garret study was thronged with the good and great, and became a Mecca for the aspiring literary pilgrim."
During the mid-1880s the Grip Printing and Publishing Co. undertook the publication of a wide variety of books and journals. The company's publication of books can be readily appreciated by a scrutiny of the printers' index to Canadiana, These changes in personnel are of some interest insofar as they tell us who worked for the Grip Printing and Publishing Co. and who had what responsibility. However, in terms of the evolution of the company itself and the termination of the involvement of the Bengough family in the company, the changes tell a larger story. On 6 August 1892, Bengough was dismissed as Grip's editor and was removed from the company's board of directors. He never regained control of the company although he briefly revived Grip in 1894 after it had ceased publication on 15 July I893-In the opinion of Hector Charlesworth, the renowned editor of Saturday Night, Grip lost its public appeal with the death of Macdonald in 189I. 70 Grip had built its reputation on Macdonald's foibles. In spite of the fact that Bengough had turned out wonderful cartoons of political figures such as Mowat, Mackenzie, and Edward Blake, Macdonald was Bengough's chief object of satire. Charlesworth also argues that the competition from rival magazines and Bengough's tendency to act as a propagandist also account for Grip's demise:
Grip died through outside competition. It could not match the finely produced comic weeklies of the United States, Puck, Judg·e and Life, or the exquisite finesse of Punch. Bengough, too, as the years went on, became more of a propagandist and less of a cartoonist. He lost ground in Canada, where new men of higher technical ability, like Sam Hunter, were coming to the fore, through trying to crowd too much verbal argument into his pictures.7
Charlesworth's explanation of Grip's demise is speculative, however, and must be modified in light of the recollections of Thomas Bengough. According to Thomas, there were financial mismanagement and personality conflicts within the Grip Printing and Publishing Co.
The formation of the Grip Printing and Publishing Co. in 1882 strengthened the business substantially in its financial stability and potential for growth, but the formation also allowed for the possibility of outside interests to control what essentially had been a family business. In the company's annual returns for 1887-88, the amount of capital stock was $I00,000 divided into 10,000 shares. Eighty-four people had shares in the company in 1887 and ninety-nine people in 1888. 72 Although Bengough and Thomas were directors of the company, together they owned only a small percentage of the shares. The board of directors consisted of five people, which meant that the two brothers could be out-voted on any issue.
On 3 December 1883 the company negotiated with Frank Sqluire Wilson, the printer for the Ontario Legislature, to take over Wilson's contract with the Ontario government for a period of five years. Another firm had in fact made a lower tender. In order to secure the contract, the Grip Printing and Publishing Co. paid the firm $ 5,000. The company believed that the deal would turn out to be a good one in the long run because 'a former contractor had cleared about $80,000. from the contract -at least this was reported, and the story was pretty well verified by the fact that the contractor became a Bank Director. '73 In anticipation of the increased work, the company moved to 26-28 Front St. West in 1884 and expanded its staff and purchased more equipment. Unfortunately, the government contract proved to be a major loss. In March I886 the company transferred the government contract to Warwick & Sons. The latter firm purchased Grip's printing plant for the government work and rented the top flat of the Grip building until Decembser 1888. 74 FTOrn 1886 tO I893 the building was also shared by James Murray & Co. The major partners of James Murray & Co.
were James Murray and T.G. Wilson, both of whom also worked for the Grip Printing and Publishing Co. as printing foreman and bindery foreman respectively. 'These two men called themselves the "honey bees" who made the honey,' Thomas recorded in bitter reminiscence, and they arranged matters so that, by boring from the inside, they removed the members of the Grip Board, and Wilson came to the fore as the big boss. As a result of loss from the [government] contract, and general mismanagement, the Artistic Department was disposed of to Mr.
[George] Howell, and large sections of the eqluipment were sold, and the Grip Company went out of business, with a total loss to J.W.B. and his brother, of their total investment.7j
Thomas's account is wrong on at least one point. The Grip Printing and Puiblishing Co. did not go out of business when Bengough was ousted from the board of directors and was dismissed as Grip's editor. A month after his dismissal the company moved 'to larger premises at 201 and 203 Yonge St.'7" and engaged a variety of artists such as A.G. Racey, Buckton Nendick, and F. Wright. Without Bengough's humour and intimate knowledge of public affairs, Grip under Wilson's auspices 'lived at a poor dying rate ... with Cartoons lackting point and reading matter having no interest or punch or snap.' Subscriptions were lost by the 'dozens, hundreds, and even thousands.'"7 Such is Thomas's synopsis of Grip after his brother left the magazine. What is certain is that Grip was in trouble by March I893 when George A. Howell was appointed business manager. Howell instituted a 'Publishers Department.' Its purpose was to tell our friends the subscribers, of the progress of the paper.... [We] will ask them to assist us in increasing this progress, tell of how we will show our appreciation of their efforts in this direction, speak of our plans for the future, in short, talk 'business' to them which we hope will result to our mutual advantage.7
The column repeated a series of offers to readers who could get farm journals and women's magazines practically free with a subscription to Grip. Although the ploy had been used before, this time it did not work. The magazine was put up for sale. A number of tenders were received on 3 I May 1893. The two highest bids were acceptable to the board of directors, but in the end both tenders failed to secure the required capital. In a circular issued to subscribers the company stated:
Owing to the delay in ascertaining the bona fides of the security, the other offers have been withdrawn, and, under these circumstances, the Company has come to the decision to suspend the paper temporarily, while preparations are made for bringing it out in a new and improved form. In the interval the management of the paper will be thoroughly reorganized, and there is every reason to believe that when the paper reappears it will be a great improvement upon the Grip of former years.n9
In August 1893 the Printer and Publisher announced that the Grip Printing and Publishing Co. was still in business, all rumors to the contrary notwithstanding. Their engraving department is doing a large and rapidly increasing business, and they are increasing their facilities for doing this class of work. Half tone engraving on copper is also one of their strong points. The suspension of the comic paper leaves the firm free to give all their attention to their custom departments.so
In October I892 Bengough became the cartoonist of the Montreal Star,si but in January 1894 he was back at the editorial helm of a resurrected Grip. His business partner was Josiah Jones Bell, a journalist and former publisher of the Brockville Recorder. 82 The name of their firm, the Phoenix Publishing Co., suggests that they believed that Grip would rise triumphantly from its own ashes. Although the first issue of the revived magazine lookted similar in appearance to its former self, Bengough made it quite clear that with the exception of the subscription list and the magazine's name, his venture had no connection with the Grip Printing and Publishing Co. 'Grip's prime object in life will be fun, but not merely aimless frivolity,' Bengough told his readers.
Grip will aspire to regain his old place in the affections of the Home, and to become before long the best epitome of Canadian literary and artistic talent, as well as the trusted ally of all who are working for the good of mankind in general and the glory of the Dominion of Canada in particular.8
The new Gnip atte·mpted to live up to its image as a forum for satire, literary endeavour, and political commentary. Bengough had not lost his touch. Perceptive, clever, and imaginative, his cartoons were matched by his comic writing in 1894. Indeed, there was plenty of talent in evidence in the revived magazine. One of the contributors, for example, was the young Stephen Leacock. 84 FOur pages of ads accompanied each issue, but they were not enough to sustain the magazine financially. In retrospect Thomas would blame the failure of Grip's revival on 'the lack of energetic management of Mr. Bell.,ss Subscriptions never materialized as Bengough had hoped. In the last issue, which appeared on 29 December 1894, readers were informed:
A large number of subscriptions tO GRIP expire with the end of the year, a few are paid ahead, but, alas, many are in arrears. Accounts have recently been sent to all such, and we now beg to notify them that these accounts was r be paid forthwith. Neglect will entail unpleasantness. A word to the wise is sufficient.8
With the exception of George's involvement as manager of the Commercial Lithographing Co. in 1898-99, the demise of Grip markted the end of the contribution of the Bengough family to Canadian publishing and printing. Bengough continued his career as a cartoonist, writer, polemicist, and platform entertainer. He was the cartoonist for the Toronto Globe in 1896,87 lectured at the Imperial Institute in London in 1898, served as an alderman in Toronto between 1906 and 1909,"s went on a speaking tour in Australia and New Zealand in 1909, and was also a teacher of elocution at Knox College several years later. On his last Canadian tour, he gave sixty free lectures to high schools in addition to his regular speaking engagements. On 2 October 1923, during a lecture, 'while drawing a series of cartoons on moral reform,' he fell from his chair and died."9 Thomas tried to memorialize his brother's achievements. Bengough, however, was forgotten for some thirty years after his death until his cartoons were used in Donald Creighton's John A. Macdonald: The Old Chieftain (195 5). Professional historians, following in Creighton's footsteps, have often employed Bengough's cartoons and commentaries.
By December 1893 the Grip Printing and Publishing Co. concentrated exclusively on engraving and closed out its other departments. The company based its reputation on photo-engraving although it claimed expertise in other areas of engraving as well. The firm claimed possession of 'all the most important plant and machinery, including two 4,000 candlepower electric lamps,' which made them independent of the sun.90 In 1901 the business changed hands and was re-incorporated as Grip Ltd. in January 1902.91 George A. Howell who had managed the company in former years was re-engaged along with the old staff. His presentation was such a success on that occasion that his sktetches of the evening were auctioned off immediately after the talk,
